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Chief	
  of	
  Staff	
  Report	
  
 
It’s been a busy fall season, with much happening in check pilot and pilot 
requalification’s, mission training, and end of the year reporting and inventory.  I’m 
pleased to report that all PA Wing units had their annual inventories completed prior to 
the 15 November suspense deadline.  Well done! 
 
As you’ll see in the below reports, some changes are coming to Cadet Programs, 
especially in the area of the Nation Cadet Competition.  PA Wing also had a record 
number of units earn the Quality Cadet Unit Award for 2014!  Sixteen units from PA 
Wing earned the award: 
 
NER-PA-010 JESSE JONES COMPOSITE SQDN 304 
NER-PA-018 GENERAL CARL A. SPAATZ COMPOSITE SQDN 812 
NER-PA-025 ALLEGHENY COUNTY COMPOSITE SQDN 602 
NER-PA-035 QUAKERTOWN COMPOSITE SQDN 904 
NER-PA-048 PHILADELPHIA COMPOSITE SQDN 103 
NER-PA-060 CAPITAL CITY COMPOSITE SQDN 302 
NER-PA-080 CHESTER COUNTY COMPOSITE SQDN 1008 
NER-PA-160 WILLOW GROVE JRB SQDN 902 
NER-PA-201 SCRANTON COMPOSITE SQUADRON 201 
NER-PA-214 NORTHEAST PHILADELPHIA COMPOSITE SQDN 104 
NER-PA-292 MT POCONO COMPOSITE SQDN 207 
NER-PA-296 LEHIGH VALLEY COMPOSITE SQDN 805 
NER-PA-303 BANGOR SLATE BELT COMPOSITE SQDN 807 
NER-PA-326 CLARION COMPOSITE SQDN 504 
NER-PA-338 NITTANY COMP SQDN 338 
NER-PA-522 SELINSGROVE CADET SQUADRON 
 
Welcome to our new Wing Staff officers: 
 Major Paul Anderson, Director of Professional Development 
 Captain Penny Levin, Asst Director of Safety (Aircraft Operations) 
 
At this time we are collecting the annual Of the Year awards, due to Wing HQ by 15 
January.  Directors will select their nominations and forward to the Wing awards 
committee.  Winners of each award will be forwarded to Northeast Region by 15 
February for consideration of the Region level awards. 
 
Finally, our annual Wing Conference is coming up very soon.  This year will be the 
combined Northeast Region conference, as well as the PA Wing Change of Command.  
The conference will be held May 15-17 at the Eisenhower Hotel & Conference Center 
and the Aspire Hotel and Suites in Gettysburg. 
 
Very Respectfully, 
 
ROY LONG, Lt Col., CAP 
Chief of Staff 
Pennsylvania Wing Civil Air Patrol 



AEROSPACE	
  EDUCATION	
  REPORT	
  
	
  
2015	
  promises	
  to	
  be	
  an	
  exciting	
  time	
  for	
  the	
  Aerospace	
  mission	
  of	
  the	
  PA	
  Wing.	
  The	
  
addition	
  of	
  the	
  STEM	
  	
  kits	
  proved	
  successful.	
  Positive	
  feedback	
  has	
  been	
  received	
  
from	
  the	
  squadrons	
  about	
  them.	
  We	
  are	
  actively	
  adding	
  	
  STEM	
  to	
  our	
  mission.	
  Our	
  
Lehigh	
  Valley	
  (Allentown,	
  Bethlehem,	
  and	
  Easton)	
  squadrons	
  have	
  developed	
  a	
  
relationship	
  with	
  a	
  state	
  representative	
  who	
  hosts	
  seminars	
  called	
  “Kids	
  Discovery	
  
Expos”.	
  Senator	
  Pat	
  Browne	
  has	
  requested	
  these	
  squadrons	
  help	
  with	
  these	
  expos.	
  A	
  
squadron	
  from	
  West	
  Chester	
  has	
  attended	
  a	
  seminar	
  at	
  Chestnut	
  Hill	
  College	
  in	
  
Philadelphia	
  to	
  help	
  recruit	
  AEMs	
  using	
  the	
  ACE	
  program.	
  They	
  received	
  very	
  
positive	
  feedback	
  during	
  that	
  seminar.	
  This	
  spring,	
  we	
  are	
  attending	
  a	
  home	
  school	
  
seminar	
  in	
  Harrisburg	
  Pa.	
  	
  
	
  
Respectfully	
  submitted,	
  
	
  
Robert	
  M	
  Thorn,	
  Major,	
  CAP	
  
Director	
  of	
  Aerospace	
  Education	
  
Pennsylvania	
  Wing	
  Civil	
  Air	
  Patrol	
  
	
   	
  



CADET	
  PROGRAMS	
  REPORT	
  
	
  
	
  
2014	
  Highlights	
  
January	
  2014-­‐-­‐CTS	
  and	
  NCSA	
  Interviews	
  
May	
  2014-­‐-­‐Cadet	
  Program	
  at	
  PA	
  Wing	
  Conference	
  included	
  special	
  workshops,	
  a	
  
field	
  trip	
  to	
  the	
  tower	
  at	
  the	
  airport,	
  a	
  campus	
  tour,	
  and	
  a	
  forum	
  for	
  older	
  cadet	
  
officers.	
  	
  
June	
  2014-­‐-­‐The	
  2014	
  PA	
  Wing	
  Cadet	
  Training	
  Schools	
  included	
  Encampment,	
  
Leadership	
  Development	
  Course,	
  the	
  Cadet	
  Commander's	
  Course,	
  and	
  hosting	
  of	
  the	
  
NER	
  Cadet	
  Leadership	
  School-­‐-­‐Summer,	
  and	
  the	
  NER	
  Honor	
  Guard	
  Academy-­‐-­‐South.	
  	
  
July	
  2014-­‐-­‐PA	
  Wing	
  hosted	
  4	
  IACE	
  Cadets	
  and	
  1	
  IACE	
  Escort	
  from	
  England	
  and	
  
Australia.	
  	
  
September	
  2014-­‐-­‐PA	
  Wing	
  hosted	
  another	
  successful	
  Cadet	
  Conference	
  and	
  the	
  first	
  
ever	
  National	
  Character	
  Day.	
  	
  This	
  included	
  a	
  "character	
  challenge"	
  which	
  was	
  the	
  
Skyfall	
  Stunt	
  Jump.	
  
	
  
Upcoming	
  Events/Deadlines	
  
15	
  January	
  2015-­‐-­‐NCSA	
  Application	
  Deadline	
  
17	
  January	
  2015-­‐-­‐CTS	
  Staff	
  Application	
  Deadlin	
  
24	
  January	
  2015-­‐-­‐CTS	
  and	
  NCSA	
  Interview	
  Day	
  and	
  In	
  Person	
  CAC	
  Meeting	
  at	
  FTIG	
  
PA	
  Wing	
  HQ	
  
	
  
PA	
  Wing	
  will	
  again	
  be	
  hosting	
  the	
  NER	
  Cadet	
  Leadership	
  School	
  and	
  the	
  NER	
  Honor	
  
Guard	
  Academy	
  as	
  part	
  of	
  the	
  PA	
  Wing	
  Cadet	
  Training	
  Schools.	
  	
  CTS	
  will	
  be	
  20-­‐27	
  
June	
  2015	
  at	
  FTIG.	
  
	
  
Cadet	
  Programs	
  Updates	
  
National	
  HQ	
  has	
  changed	
  the	
  National	
  Cadet	
  Competition	
  for	
  2015	
  to	
  be	
  a	
  Color	
  
Guard	
  only	
  event.	
  Details	
  will	
  be	
  forth	
  coming	
  including	
  final	
  dates/information	
  for	
  
the	
  NER	
  Cadet	
  Competition	
  which	
  will	
  be	
  held	
  in	
  August	
  2015.	
  As	
  per	
  NHQ:	
  
"Preliminary	
  information	
  about	
  NCC	
  2015	
  is	
  available	
  
atwww.capmembers.com/NCC,	
  and	
  the	
  preliminary	
  curriculum	
  and	
  rules	
  are	
  
available	
  at	
  the	
  Cadet	
  Blog,	
  NCC	
  2015."	
  	
  The	
  biggest	
  change	
  is	
  that	
  teams	
  can	
  consist	
  
of	
  6	
  cadets	
  from	
  C/Amn	
  to	
  C/Col.	
  	
  Also,	
  the	
  top	
  2	
  teams	
  from	
  NER	
  will	
  be	
  selected	
  to	
  
go	
  to	
  the	
  National	
  Cadet	
  Competition.	
  	
  
	
  
Sincerely,	
  
Heather	
  Weaver,	
  Major,	
  CAP	
  
Director	
  of	
  Cadet	
  Programs	
  
Pennsylvania	
  Wing	
  Civil	
  Air	
  Patrol	
  
	
   	
  



OPERATIONS	
  /	
  EMERGENCY	
  SERVICES	
  REPORT	
  
	
  
WMIRS	
  2.0	
  
Implementation	
  has	
  been	
  a	
  challenge	
  in	
  a	
  variety	
  of	
  areas.	
  	
  Actual	
  missions	
  have	
  not	
  
been	
  very	
  difficult,	
  but	
  the	
  back	
  end	
  processing	
  of	
  108s	
  as	
  well	
  as	
  maintenance	
  
needs	
  have	
  been	
  a	
  challenge.	
  	
  This	
  has	
  been	
  an	
  ongoing	
  discussion	
  with	
  the	
  other	
  
DOs	
  in	
  NER	
  and	
  is	
  constantly	
  improving.	
  
	
  
Monthly	
  Training	
  Missions	
  
We	
  are	
  seeing	
  an	
  underutilization	
  of	
  the	
  monthly	
  training	
  mission	
  and	
  are	
  working	
  
on	
  ways	
  to	
  streamline	
  requests	
  to	
  ensure	
  people	
  who	
  want	
  to	
  train	
  can,	
  and	
  also	
  
incentivize	
  the	
  training.	
  
	
  
Fertile	
  Keynote	
  
Missions	
  have	
  been	
  ongoing.	
  	
  We	
  are	
  coordinating	
  with	
  the	
  NER	
  Director	
  of	
  
Homeland	
  Security	
  as	
  well	
  as	
  several	
  other	
  wings	
  to	
  standardize	
  training	
  across	
  the	
  
region	
  for	
  this	
  activity.	
  	
  
	
  
A1	
  	
  Missions	
  
Over	
  the	
  past	
  few	
  months,	
  PAWG	
  has	
  participated	
  in	
  several	
  SAR	
  missions	
  to	
  include	
  
missing	
  persons	
  as	
  well	
  as	
  several	
  ELT	
  missions.	
  	
  These	
  missions	
  have	
  highlighted	
  
the	
  Wing’s	
  ability	
  to	
  respond,	
  as	
  well	
  as	
  the	
  ability	
  of	
  the	
  Wing	
  to	
  coordinate	
  with	
  
our	
  neighbor	
  Wings	
  quickly	
  and	
  efficiently	
  to	
  bring	
  the	
  total	
  CAP	
  capabilities	
  to	
  bear	
  
when	
  necessary.	
  
	
  
Counterdrug	
  
Counterdrug	
  training	
  is	
  currently	
  being	
  formulated	
  and	
  dates	
  vetted.	
  	
  Two	
  key	
  
challenges	
  face	
  us	
  next	
  year.	
  	
  The	
  first	
  challenge	
  is	
  keeping	
  all	
  aircrew	
  safety	
  current,	
  
and	
  the	
  second	
  is	
  getting	
  all	
  pilots	
  Mountain	
  Flying	
  Certified.	
  	
  The	
  DOV	
  and	
  CDO	
  
have	
  been	
  working	
  together	
  to	
  ensure	
  this	
  happens.	
  
	
  
OPS	
  EVAL	
  
The	
  OPS	
  EVAL	
  will	
  be	
  held	
  from	
  20-­‐26	
  APR	
  15,	
  and	
  will	
  stage	
  out	
  of	
  FTIG.	
  	
  
Operations	
  are	
  expected	
  throughout	
  the	
  timeframe	
  as	
  well	
  as	
  across	
  the	
  entire	
  
Commonwealth.	
  
	
  
Statewide	
  Partnerships	
  
We	
  are	
  continuing	
  to	
  increase	
  our	
  partnership	
  with	
  Commonwealth	
  at	
  a	
  variety	
  of	
  
levels.	
  	
  Of	
  note,	
  is	
  our	
  participation	
  with	
  NIMS	
  Typing	
  and	
  exercise	
  participation	
  
with	
  PEMA,	
  and	
  the	
  inclusion	
  of	
  our	
  goals	
  and	
  objectives	
  into	
  the	
  5	
  year	
  plan	
  of	
  the	
  
PA	
  National	
  Guard.	
  	
  	
  
	
  
Respectfully	
  Submitted	
  
	
  
WILLIAM	
  SCHLOSSER,	
  Maj.	
  CAP	
  
Director	
  of	
  Operations	
  
Pennsylvania	
  Wing,	
  Civil	
  Air	
  Patrol	
  



STAN	
  /	
  EVAL	
  REPORT	
  
	
  
Statistics:	
  
	
  

Current	
  Pilots:	
  31	
  
Current	
  Mission	
  Pilots:	
  13	
  	
  
Current	
  Instructor	
  Pilots:	
  11	
  
Current	
  Check	
  Pilots:	
  6	
  

	
  
A	
  new	
  CAP	
  Form	
  5	
  and	
  CAPF	
  5Q	
  	
  was	
  introduced	
  in	
  April	
  2014.	
  	
  A	
  new	
  CAPR	
  60-­‐1	
  
was	
  introduced	
  on	
  3	
  May	
  2014,	
  with	
  Change	
  1	
  posted	
  19	
  December	
  2014.	
  	
  All	
  
current	
  documents	
  may	
  be	
  found	
  at	
  www.capmembers.com.	
  
	
  
NER	
  has	
  developed	
  a	
  consolidated	
  Mountain	
  Training	
  syllabus.	
  	
  This	
  new	
  syllabus	
  
was	
  approved	
  by	
  National.	
  	
  Our	
  Check	
  Pilots	
  will	
  be	
  trained	
  and	
  qualified	
  to	
  teach	
  
this	
  new	
  course	
  by	
  early	
  2015.	
  	
  This	
  training	
  will	
  then	
  will	
  be	
  offered	
  to	
  our	
  MP's,	
  
MO's,	
  and	
  MS's.	
  
	
  
Standardized	
  aircraft	
  checklists	
  have	
  been	
  posted	
  to	
  www.capmembers.com	
  in	
  the	
  
CAP	
  Pilot	
  link	
  and	
  Aircraft	
  Familiarization	
  and	
  Equipment	
  or	
  
https://www.capnhq.gov/CAP.ORMS.Web/ACFCHecklist.aspx	
  
	
  
	
  
Michael	
  Reichert,	
  Cap.,	
  CAP	
  	
  
Standardization	
  /	
  Evaluations	
  Officer	
  
Pennsylvania	
  Wing	
  Civil	
  Air	
  Patrol	
  
	
  
	
   	
  



AIRCRAFT	
  MAINTENANCE	
  REPORT	
  
	
  
12	
  Aircraft	
  currently	
  assigned	
  to	
  PA	
  Wing.	
  	
  Tail	
  numbers	
  and	
  locations	
  are	
  
maintained	
  on	
  several	
  of	
  the	
  LGM	
  Google	
  Docs	
  mentioned	
  below	
  and	
  on	
  the	
  WMIRS	
  
1.0	
  Aircraft	
  Resource	
  Matrix.	
  	
  N704DE,	
  C182Q,	
  was	
  picked	
  up	
  from	
  the	
  CMX	
  at	
  KFIT	
  
by	
  Col	
  Leclair	
  in	
  early	
  OCT	
  and	
  removed	
  from	
  PA	
  Wing	
  inventory	
  shortly	
  thereafter.	
  
	
  	
  
There	
  are	
  three	
  PA	
  Wing	
  LGM	
  Google	
  Sheets	
  and	
  one	
  Google	
  Doc	
  shared	
  with	
  
appropriate	
  Wing	
  Staff	
  members	
  and	
  always	
  available	
  which	
  reflect	
  near	
  real-­‐time	
  
information	
  regarding	
  the	
  maintenance	
  and	
  operational	
  status	
  of	
  our	
  aircraft	
  
fleet.	
  	
  The	
  Sheets	
  contain	
  information	
  on	
  PA	
  Wing	
  Aircraft	
  maintenance	
  and	
  
operational	
  status.	
  	
  The	
  Doc	
  is	
  a	
  narrative	
  on	
  LGM	
  work	
  routine.	
  	
  All	
  of	
  the	
  sheet	
  are	
  
updated	
  most	
  weekdays,	
  and	
  sometimes	
  more	
  often	
  depending	
  on	
  OPS	
  tempo	
  and	
  
maintenance	
  status	
  changes.	
  	
  The	
  LGM	
  Work	
  Routine	
  Doc	
  is	
  updated	
  as	
  needed	
  and	
  
is	
  for	
  continuity	
  purposes	
  should	
  another	
  have	
  to	
  assume	
  or	
  assist	
  with	
  LGM	
  
duties.	
  	
  Here	
  are	
  highlight	
  of	
  the	
  data	
  on	
  the	
  sheets:	
  
	
  	
  
1.	
  	
  	
  	
  	
  The	
  PA	
  Wing	
  LGM	
  Google	
  Doc	
  entitled,	
  “PA	
  Wing	
  Fleet	
  Airworthiness,	
  Mission	
  

Readiness”	
  tracks	
  those	
  two	
  important	
  parameters,	
  displaying	
  them	
  
statistically	
  and	
  graphically.	
  	
  Currently:	
  

	
  	
  
• 100%	
  of	
  PA	
  Wing	
  aircraft	
  are	
  airworthy.	
  
• 100%	
  of	
  PA	
  Wing	
  aircraft	
  are	
  fully	
  mission	
  capable	
  (Although	
  the	
  L-­‐Per	
  DF	
  

remote	
  in	
  N97313	
  is	
  not	
  working	
  the	
  aircraft	
  is	
  still	
  considered	
  FMC.	
  	
  The	
  
indicators	
  on	
  the	
  panel-­‐mount	
  radio	
  work	
  properly.	
  	
  NOTE:	
  NHQ	
  Fleet	
  
Manager	
  says	
  CAP	
  will	
  no	
  long	
  pay	
  to	
  repair	
  L-­‐Per	
  DF	
  equipment.)	
  

	
  	
  
2.	
  	
  	
  	
  	
  The	
  PA	
  Wing	
  LGM	
  Google	
  Sheet	
  entitled,	
  “PA	
  Wing	
  Aircraft	
  Maintenance	
  Status”	
  

contains	
  information	
  about	
  aircraft	
  in	
  maintenance	
  and	
  those	
  with	
  approaching	
  
routine	
  maintenance	
  needs	
  on	
  its	
  “Current	
  MX”	
  tab.	
  	
  (Row	
  entries	
  are	
  moved	
  to	
  
the	
  “MX	
  History”	
  tab	
  when	
  a	
  plane	
  returns	
  to	
  service.)	
  

	
  	
  
• N99553,	
  is	
  at	
  the	
  CMX,	
  BP	
  Air,	
  Inc.	
  KVAY,	
  awaiting	
  pickup	
  after	
  repair	
  of	
  its	
  

charging	
  system.	
  	
  That	
  aircraft	
  returned	
  to	
  service	
  on	
  1/5;	
  adverse	
  weather	
  
has	
  prevented	
  its	
  return	
  to	
  base	
  at	
  KPNE.	
  

• Of	
  the	
  airworthy	
  planes,	
  two	
  are	
  nearing	
  time	
  for	
  annual	
  and	
  100	
  hour	
  
inspections:	
  N99196	
  &	
  N206CP	
  respectively.	
  	
  The	
  former	
  is	
  due	
  by	
  31	
  JAN	
  or	
  
within	
  18	
  TACH	
  hours;	
  it	
  will	
  likely	
  come	
  due	
  by	
  date	
  rather	
  than	
  time	
  with	
  
current	
  OPS	
  tempo.	
  	
  The	
  latter	
  is	
  about	
  11	
  TACH	
  from	
  100	
  hour	
  and	
  will	
  
likely	
  go	
  to	
  BP	
  Air	
  for	
  that	
  in	
  a	
  week	
  or	
  two,	
  once	
  TACH	
  time	
  is	
  below	
  6	
  hours	
  
to	
  100	
  hour.	
  

	
  	
  
3.	
  	
  	
  	
  	
  The	
  PA	
  Wing	
  LGM	
  Google	
  Sheet	
  entitled,	
  “PA	
  Wing	
  LGM	
  MX	
  Spreadsheet”	
  which	
  

is	
  very	
  much	
  like	
  the	
  WMIRS	
  1.0	
  “Maintenance	
  Snapshot”	
  report	
  which	
  became	
  
frozen	
  in	
  time	
  when	
  data	
  flow	
  to	
  it	
  stopped	
  with	
  the	
  implementation	
  of	
  WMIRS	
  
2.0.	
  	
  It	
  took	
  me	
  a	
  few	
  days	
  to	
  realize	
  the	
  Maintenance	
  Snapshot	
  was	
  not	
  being	
  
updated,	
  but	
  it	
  dawned	
  on	
  me	
  when	
  I	
  knew	
  aircraft	
  were	
  flying	
  and	
  Last	
  TACH	
  



was	
  on	
  that	
  retport	
  was	
  not.	
  	
  WMIRS	
  2.0	
  lacks	
  as	
  similar	
  report	
  so	
  I	
  created	
  the	
  
“PA	
  Wing	
  LGM	
  MX	
  Spreadsheet”,	
  which	
  is	
  manually	
  updated,	
  to	
  track	
  important	
  
routine	
  and	
  required	
  maintenance	
  items.	
  	
  I	
  learned	
  my	
  fellow	
  LGMs	
  in	
  CT,	
  NJ	
  &	
  
NY	
  Wings	
  had	
  a	
  similar	
  experience	
  when	
  I	
  called	
  to	
  alert	
  them	
  to	
  the	
  
Maintenance	
  Snapshot	
  changes.	
  	
  In	
  these	
  conversations	
  I	
  learned	
  word	
  had	
  
spread	
  to	
  all	
  LGMs	
  in	
  NER.	
  	
  At	
  first,	
  I	
  had	
  to	
  check	
  each	
  mission	
  and	
  each	
  sorties	
  
every	
  day	
  to	
  find	
  the	
  last	
  TACH	
  for	
  our	
  airplanes.	
  	
  There	
  was	
  not	
  WMIRS	
  2.0	
  
aircraft	
  log	
  report	
  available	
  for	
  weeks.	
  	
  That	
  feature	
  was	
  added	
  and	
  it	
  has	
  made	
  
gleaning	
  last	
  TACH	
  much	
  easier.	
  

	
  	
  
Regarding	
  WMIRS	
  2.0:	
  
	
  	
  

• I	
  have	
  put	
  many	
  problems/questions	
  “tickets”	
  on	
  the	
  help	
  desk.	
  	
  Some	
  
improvements	
  related	
  to	
  those	
  (and	
  many	
  others)	
  have	
  gone	
  live.	
  	
  Still	
  other	
  
improvements	
  promised	
  in	
  the	
  WMIRS	
  2.0	
  update	
  emails.	
  	
  Some	
  have	
  not	
  
been	
  addressed	
  so	
  far	
  as	
  I	
  know.	
  	
  I	
  always	
  receive	
  an	
  automated	
  reply	
  with	
  a	
  
ticket	
  number	
  after	
  entries	
  on	
  from	
  the	
  WMIRS	
  2.0	
  help	
  desk;	
  I’ve	
  not	
  
received	
  any	
  updates	
  or	
  comments	
  regarding	
  my	
  entries.	
  

• I	
  manually	
  maintain	
  the	
  WMIRS	
  1.0	
  maintenance	
  module	
  items	
  as	
  they’re	
  
still	
  useful:	
  

o Aircraft	
  discrepancy	
  log	
  (ADL):	
  
o Initially,	
  there	
  was	
  no	
  connection	
  to	
  the	
  ADL	
  in	
  the	
  WMIRS	
  2.0	
  flight	
  

release	
  process.	
  	
  There	
  is	
  now	
  a	
  click	
  to	
  “View	
  Discrepancy	
  Log”	
  
highlighted	
  line	
  on	
  the	
  FRO	
  screen	
  for	
  that	
  links	
  to	
  the	
  WMIRS	
  1.0	
  
ADL.	
  	
  Still	
  lacking	
  is	
  an	
  automatic	
  review	
  of	
  the	
  ADL	
  when	
  users	
  enter	
  
a	
  sortie;	
  they	
  must	
  do	
  that	
  manually.	
  

o Aircraft	
  Resource	
  Matrix:	
  
o I	
  update	
  this	
  whenever	
  I	
  know	
  of	
  aircraft	
  status	
  change	
  with	
  respect	
  

to	
  location,	
  airworthiness	
  and	
  mission	
  capability.	
  
o Update	
  Maintenance	
  Information:	
  
o I	
  update	
  this	
  only	
  after	
  changes	
  which	
  affect	
  any	
  of	
  its	
  

parameters.	
  	
  For	
  example,	
  I	
  will	
  update	
  all	
  fields	
  related	
  to	
  completion	
  
of	
  a	
  100	
  hour	
  or	
  annual	
  inspection	
  (all	
  100	
  hours	
  are	
  annuals	
  at	
  our	
  
CMX)	
  when	
  the	
  aircraft	
  returns	
  to	
  service	
  from	
  that	
  maintenance.	
  	
  The	
  
derived	
  information	
  on	
  this	
  is	
  NOT	
  CURRENT	
  insofar	
  as	
  TACH	
  times	
  
no	
  long	
  update	
  automatically	
  and	
  therefore	
  due	
  times	
  shown	
  are	
  
dependent	
  upon	
  manual	
  updates	
  of	
  the	
  Last	
  TACH.	
  

• Our	
  SQ	
  LGMs	
  are	
  aware	
  of	
  these	
  WMIRS	
  1.0/2.0	
  limitations.	
  
	
  	
  
The	
  document	
  entitled,	
  “PA	
  Wing	
  Aircraft	
  Engine	
  Pre-­‐heat	
  guidance”	
  (on	
  LGM	
  
Google	
  Drive	
  and	
  shared	
  with	
  Wing	
  Staff	
  members)	
  was	
  sent	
  via	
  email	
  to	
  our	
  pilots	
  
in	
  early	
  November.	
  	
  All	
  SQ	
  LGMs	
  received	
  a	
  personal	
  call	
  and	
  briefing	
  from	
  me	
  in	
  
this	
  regard.	
  	
  They	
  all	
  verified	
  their	
  intent	
  to	
  use	
  installed	
  electric	
  engine	
  pre-­‐heaters	
  
on	
  the	
  aircraft	
  for	
  which	
  they’re	
  responsible.	
  	
  There	
  was	
  one	
  challenge	
  in	
  this	
  
regard:	
  this	
  fall	
  N97313	
  had	
  its	
  engine	
  changed	
  at	
  TBO	
  and	
  when	
  the	
  SQ	
  LGM	
  caring	
  
for	
  it	
  went	
  to	
  plug	
  it	
  in	
  at	
  the	
  onset	
  of	
  cold	
  weather	
  he	
  learned	
  there	
  was	
  no	
  
plug!	
  	
  BP	
  Air	
  acknowledged	
  they’d	
  neglected	
  to	
  install	
  an	
  electric	
  pre-­‐heater	
  at	
  



engine	
  change.	
  	
  The	
  plane	
  has	
  since	
  returned	
  to	
  BP	
  Air	
  and	
  had	
  that	
  pre-­‐heater	
  
installed.	
  
	
  
KEVIN	
  BERRY,	
  Major,	
  CAP	
  
Logistics	
  Maintenance	
  Officer	
  
Pennsylvania	
  Wing	
  Civil	
  Air	
  Patrol	
   	
  



COMMUNICATIONS	
  REPORT	
  
	
  
The	
  change-­‐over	
  and	
  annual	
  inventories	
  are	
  completed.	
  The	
  wing	
  completed	
  
roughly	
  9	
  hands-­‐on	
  inventories	
  in	
  20	
  months.	
  USAF	
  100%	
  SA	
  is	
  coming	
  APR	
  30-­‐
MAY	
  5,	
  2015.	
  
	
  
The	
  immediate	
  focus	
  of	
  Communications	
  is	
  the	
  completion	
  of	
  recent	
  ROS	
  items	
  just	
  
assigned	
  by	
  the	
  Wing	
  CC.	
  In	
  conjunction	
  with	
  this	
  at	
  least	
  one	
  assistant	
  group	
  
communication	
  officer	
  is	
  to	
  be	
  trained	
  in	
  working	
  with	
  ROS	
  items.	
  I	
  am	
  confident	
  
that	
  this	
  will	
  be	
  completed	
  soon.	
  	
  
	
  
With	
  the	
  cooperation	
  of	
  the	
  communications	
  staff,	
  the	
  Communications	
  Retirement	
  
items	
  are	
  in	
  various	
  stages	
  of	
  the	
  retirement	
  process.	
  	
  
Since	
  being	
  assigned	
  Wing	
  DOK,	
  I	
  have	
  visited	
  5	
  repeater	
  sites	
  and	
  verified	
  the	
  
equipment	
  on	
  site.	
  	
  Also	
  visited	
  1	
  potential	
  new	
  site	
  with	
  the	
  wing	
  chief	
  of	
  staff.	
  Also,	
  
have	
  recovered	
  CAP	
  communications	
  equipment	
  from	
  members	
  who	
  are	
  no	
  longer	
  	
  
participating	
  in	
  communications	
  or	
  CAP.	
  
	
  
Preparing	
  to	
  complete	
  the	
  2015	
  Wing	
  communications	
  plan	
  due	
  by	
  10-­‐Apr,	
  IAW;	
  
chapter	
  2,	
  CAPR	
  100-­‐1.	
  
	
  
The	
  staff	
  and	
  I	
  continue	
  working	
  together	
  to	
  evaluate	
  our	
  capabilities	
  and	
  anticipate	
  
the	
  wing’s	
  communications	
  needs	
  as	
  we	
  take	
  on	
  the	
  task	
  of	
  administering	
  the	
  tables	
  
of	
  allowances.	
  	
  
	
  
Regards,	
  
	
  
Rodrick	
  Thomas,	
  1st	
  Lt.,	
  CAP	
  
Director	
  of	
  Communications	
   	
  



	
  
	
  
PROFESSIONAL	
  DEVELOPMENT	
  REPORT	
  
	
  
New	
  NER	
  PDO:	
  
Maj	
  Michael	
  Lee,	
  CAP	
  
Northeast	
  Region,	
  DCS/PD	
  
mlee@ner.cap.gov	
  
	
  
UPCOMING	
  PD	
  TRAINING:	
  
	
  
SLS	
  –	
  Mar	
  7-­‐8,	
  2014	
  Group	
  5	
  Contact	
  Maj	
  Suzanne	
  McBride	
  
SLS	
  –	
  Apr	
  11-­‐12,	
  2015	
  Group	
  2	
  Contact	
  1Lt	
  Chris	
  Porter	
  
PA	
  Wing	
  /	
  NER	
  Joint	
  Conference	
  May	
  15-­‐17,	
  2015	
  in	
  Gettysburg,	
  PA	
  
Southeast	
  Region	
  Staff	
  College	
  –	
  July	
  11,	
  2015	
  in	
  Knoxville,	
  TN	
  	
  Contact	
  Lt	
  Col	
  Dent	
  
Young	
  
CLC	
  –	
  July	
  11-­‐12,	
  2015	
  PA	
  Wing	
  in	
  Ft.	
  Indiantown	
  Gap,	
  Contact	
  Maj	
  Paul	
  Anderson	
  
Northeast	
  Region	
  Staff	
  College	
  –	
  Oct	
  17-­‐24,	
  2015	
  Contact	
  Lt	
  Col	
  Darren	
  Cioffi	
  
	
  
Also	
  see	
  http://www.pawg.cap.gov/professional_development	
  for	
  neighboring	
  
Wings	
  upcoming	
  PD	
  courses.	
  
	
  	
  
To	
  review	
  the	
  PA	
  Wing	
  policy	
  and	
  guidelines	
  for	
  approval	
  for	
  the	
  online	
  SLS	
  and	
  CLC	
  
see:	
  http://www.pawg.cap.gov/professional_development#OnlineSLSCLC	
  
	
  
RECENT	
  PD	
  TRAINING:	
  
SLS	
  –	
  Group	
  4	
  September	
  11-­‐12,	
  2014	
  –	
  Tobyhanna	
  Army	
  Depot,	
  PA	
  
	
   Nine	
  students	
  participated:	
  8	
  from	
  PA	
  Wing	
  and	
  1	
  from	
  NJ	
  Wing.	
  
Northeast	
  Region	
  Staff	
  College	
  –	
  Oct	
  18-­‐25,	
  2014	
  	
  
	
  
Comments:	
  
Continuing	
  to	
  coordinate	
  classes	
  with	
  the	
  Groups	
  as	
  requested.	
  
	
  
Respectfully	
  submitted:	
  
	
  
PAUL	
  ANDERSON,	
  Major,	
  CAP	
  
Director	
  of	
  Professional	
  Development	
  
Pennsylvania	
  Wing	
  Civil	
  Air	
  Patrol	
  
	
  
	
   	
  



INSPECTOR	
  GENERAL	
  REPORT	
  
	
  
The	
  current	
  SUI	
  Schedule	
  is	
  now	
  published	
  on	
  the	
  PA	
  Wing	
  Website	
  –	
  Inspector	
  
General	
  Page,	
  in	
  the	
  “Files”	
  section	
  at	
  the	
  bottom	
  of	
  the	
  page.	
  
The	
  schedule	
  provides	
  the	
  compliance	
  status	
  of	
  all	
  units,	
  next	
  SUI	
  date,	
  and	
  whether	
  
SUI	
  Responses	
  are	
  due	
  for	
  each	
  unit.	
  
	
  	
  
PA	
  Wing	
  will	
  again	
  be	
  hosting	
  a	
  Senior	
  Inspector	
  General	
  Course,	
  at	
  Fort	
  Indiantown	
  
Gap,	
  on	
  Thursday	
  and	
  Friday,	
  May	
  14-­‐15,	
  2015	
  (two	
  days	
  before	
  the	
  PA	
  Wing	
  
Conference)	
  
The	
  announcement,	
  with	
  details	
  and	
  signup	
  information	
  is	
  now	
  published	
  on	
  the	
  PA	
  
Wing	
  Website	
  –	
  Inspector	
  General	
  Page,	
  in	
  the	
  “Files”	
  section	
  at	
  the	
  bottom	
  of	
  the	
  
page.	
  
	
  	
  
The	
  January	
  “IG	
  Audience”	
  is	
  now	
  published	
  on	
  the	
  PA	
  Wing	
  Website	
  –	
  Inspector	
  
General	
  Page,	
  in	
  the	
  “Files”	
  section	
  at	
  the	
  bottom	
  of	
  the	
  page.	
  
Please	
  review	
  it	
  for	
  detailed	
  information	
  pertaining	
  to	
  the	
  IG	
  program.	
  
	
  	
  
Thanks,	
  
	
  
Wayne	
  Toughill,	
  Lt	
  Col,	
  CAP	
  
Inspector	
  General	
  
Pennsylvania	
  Wing	
  Civil	
  Air	
  Patrol	
  
	
  


