STANDARD ES TRAINING REQUEST

1. [bookmark: _GoBack]Mission Name block insert: “(include appropriate training designator)”
2. Training Request block select: “Appropriate Training Task”
3. Mission Files: Open mission files / Open Folder and select “Plans”. Upload “Oplan” 
4. Mission Reimbursement: “Develop realistic hours and dollar estimates for training to be conducted”
5. Mission Scenario block insert: 
“This mission is for (enter appropriate type monthly training – CD Training, DR Training, SAR Training, etc) for mission base staff, mission aircrews and ground teams assigned to the XX Wing or NER HQ.   
Safety will be the primary consideration in the go/no go decision and for the conduct of the exercise.
Mission base will be located at: 
Operations Plan uploaded.
LR will be notified of changes made post-approval.  
6: Mission Training Template: 
Complete the attached template and upload to mission files per 3 above.  
Use the attached sample Oplan for guidance. 
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OPLAN TEMPLATE
OPLAN FOR (INSERT EXERCISE NAME)
GENERAL:
Provide the name of the wing, group, or unit conducting the exercise.
Provide the primary and backup dates of the exercise.
Identify the performed task: - SAR, DR, HLS, CD, etc., (do not combine tasks).
Provide a detailed scenario. 
Include the projected budgetary costs for the exercise (these costs must be reasonable for the exercise scope being requested).
LOCATION
Provide the location of the Incident Command Post (ICP); include the correct address and phone number.  
Include any sub-base locations with their addresses (phone number, if available) and any other base locations to be utilized.
EXERCISE OBJECTIVES (General Description):
Conducting training for: Aircrews (Pilot, Scanner, Observer, Aerial Photographer), Ground Teams, Photo Imagery, GIIEP, Radio and Communications Operations, Demonstrate to State and Local agencies, mission base staff, etc.  The objectives must be related to the performed task selected in GENERAL above. 
RESOURCES NEEDED:
Identify the number of personnel, communications, cameras, aircraft, vehicles, etc. needed for the exercise.  
Identify whether you are planning to use a full ICP or just fill certain positions (indentify those positions).
Include an estimate of the number of air and ground sorties anticipated.
PERSON IN CHARGE:
Name the primary POC to include their email address and phone number, cell phone number, if possible.  If more than one POC is listed, please state their designation (i.e. pre-mission, during mission execution, post-mission).  Upload names with mission files.
METHOD OF TRAINING:
State the training method such as classroom, tabletop, aircraft, field training, or ICP exercise.  Indicate whether it will be a simulated exercise or based on using a real world scenario.
SAFETY:
State the emphasized safety areas in sentence form.  These can include weather, environmental conditions, congested airspace, towered airport operations, aircrew resource management and so on.  
If this is a multi-day exercise you must include a named MSO.
OPENING OF TRAINING EXERCISE:
What time will the ICP open and what is the reporting time for members.  If the training will last multiple days, state the times for each day.  What will the member need to do prior to arrival and throughout the event?  How do members sign up for the event?
TRAINING OBJECTIVES AND INITIAL TASKINGS:
List all the training objectives and how they will enable the unit to better accomplish its mission.
MISSION OPERATIONS:
This should include statements about: 
Mission Base Staff - 
Flight Operations - 
Ground Operations -
Communications -
BRIEFING/DEBRIEFING:
Identify when and where the initial mission briefing will take place, as well as location and estimated time of final out-brief.  
Individual sortie briefings/debriefings will be conducted for both aircrew and ground teams.
Provide a brief “after action report” to the wing commander, exercise planner, and the NER/DO within seven (7) of exercise completion.  Provide a copy to the NELR if requested.
PROVIDE THE FOLLOWING AREAS AS NEEDED:
Provide the additional information required by CAPR 60-3, paragraph 3-5 c (1) (i) where applicable.  If none, so state.

Submitted by:
Name/Rank
Wing
Position
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SAMPLE OPLAN
OPLAN WILD WEST WINDS

GENERAL:

Provide the name of the wing, group, or unit conducting the exercise.
Provide the primary and backup dates of the exercise.
New York Wing (Northeast Group) will conduct a training exercise on 1/14 thru 1/16 (backup date is 1/21 thru 1/23 as described in this Operations Plan. 

Identify the performed task: - SAR, DR, HLS, CD, etc., (do not combine tasks).
The primary task will be SAR training in accordance with the unit’s unique missions.  

Provide a detailed scenario.
The mission scenario is at approximately 1900Z on January 13, 2013 a C-182 en route from Moultonboro airport to Claremont airport collided with a PA-18 en route from Laconia airport to Lebanon airport.  The collision occurred approximately 17 miles west of Laconia airport.  Both aircraft were damaged but still flying after the collision. The PA-18 continued toward Lebanon airport; the C-182 stated he was diverting to Laconia airport. Neither aircraft has reached their destination and are now over due.  An ELT has been reported in the Lebanon area and is believed to belong to the PA-18. The PA-18 crash site will be represented by orange panels in the shape of an X.  The C-182 crash site will be represented by an orange white and olive parachute.

Include the projected budgetary costs for the exercise (these costs must be reasonable for the exercise scope being requested).
Projected cost will be $2200.00.  Estimate $400.00 for vehicle fuel and $1800.00 for aircraft fuel.

LOCATION:

Provide the location of the Incident Command Post (ICP); include the correct address and phone number.  
The Incident Command Post (ICP) will be located at Albany Airport at the Group HQ 15 Delaware Dr.  ICP phone number is 603 555-6789.

Include any sub-base locations with their addresses (phone number, if available) and any other base locations to be utilized.
There will be no sub-base locations.

EXERCISE OBJECTIVES:

Conducting training for: Aircrews (Pilot, Scanner, Observer, Aerial Photographer), Ground Teams, Photo Imagery, GIIEP, Radio and Communications Operations, Demonstrate to State and Local agencies, mission base staff, etc.  The objectives must be related to the performed task selected in GENERAL above.
1. Conduct initial and recurrent training of aircrew SAR skills and qualifications including Scanner, Observer, Mission Pilot, and Aerial Photographer.
2. Conduct training in radio and remote communications operations.
3. Conduct initial and recurrent training of Mission Base Staff skills including but not limited to AOBD, GBD, IC, MSO & MLO.
4. Conduct initial and recurrent training of ground teams in SAR skills and qualifications.
5. Demonstrate NYWG resources and response to NY SEMA representatives invited to observe operations at the ICP.



RESOURCES NEEDED:

Identify the number of personnel, communications, cameras, aircraft, vehicles, etc. needed for the exercise.  
Identify whether you are planning to use a full ICP or just fill certain positions (identify those positions).
Include an estimate of the number of air and ground sorties anticipated.
1. A minimum of 23 group members are expected to attend.
2. A fully operational Incident Command Post facility will be provided. *
3. The Wing Communication tow vehicle and trailer will be provided.
4. Three COV will be available.
5. Five aircraft equipped with cameras and ELT homing equipment will be available.
6. Eleven 1.5 hour air sorties are estimated.
7. Six ground sorties using three COV are estimated. 

*The ICP will provide a safe and comfortable staging area, locations for ICP staff and will have WiFi connectivity and bathroom facilities.

PERSON IN CHARGE:

Name the primary POC to include their email address and phone number, cell phone number, if possible.  If more than one POC is listed, please state their designation (i.e. pre-mission, during mission execution, post-mission).  Upload names with mission files.
Primary individual in charge shall be: NAME
Email: someone@somewhere.net
Cell: 000-000-0000

METHOD OF TRAINING:

State the training method such as classroom, tabletop, aircraft, field training, or ICP exercise.  Indicate whether it will be a simulated exercise or based on using a real world scenario.
Training will be conducted by Northeast Group members with qualifications in the task specialty being taught and with current SET qualifications.  This training will be accomplished using “real world” scenarios at the ICP and in the field.  Training in all qualifications will follow the appropriate SQTR as well as the appropriate CAP Task book.

SAFETY:

State the emphasized safety areas in sentence form.  These can include weather, environmental conditions, congested airspace, towered airport operations, aircrew resource management and so on.  
All CAP emergency services involve some degree of risk.  SAFETY IS PARAMOUNT.  All members are responsible for insuring that safety is a first consideration in their areas.  Finally, all participants will be encouraged to look for and report any safety issues to the Mission Safety Officer (MSO), IC, or NY Wing ESO.

It will be the responsibility of the MSO to conduct a safety briefing during the general mission briefing at STARTEX and to ensure late arrivals receive a commensurate briefing either in person or by pre-prepared briefing document.  Additionally the MSO shall continually post the current and forecasted weather on a board in the staging area for all participants.

Specific safety areas to be emphasized will be weather, environmental conditions; air operations in congested airspace; aircrew resource management.

The MSO will select one aircraft and one ground vehicle to be inspected IAW with CAP regulations for safety and maintenance of records, etc. prior to them being released on a mission related sortie after arrival at the ICP.

At the conclusion of the training exercise all participants will be instructed to call one POC to report safely arriving home and the exercise shall not be closed until these members have reported in.

OPENING OF THE TRAINING EXERCISE:

What time will the ICP open and what is the reporting time for members.  If the training will last multiple days, state the times for each day.  What will the member need to do prior to arrival and throughout the event?  How do members sign up for the event?
Wing members will be notified of this training event via email over the course of several days preceding the event.  Unit Commanders shall encourage members use the wing activity sign-up function.

If the mission is cancelled or postponed it will be announced using the wing list serve notification system.

The ICP WILL OPEN BY 1630L WITH REPORTING TIME NLT 1700L on 14 January.
The ICP WILL OPEN BY 0700L WITH REPORTING TIME NLT 0730L on 15 and 16 January.

Upon arrival at Mission Base each member will present the following credentials:
· Valid CAP membership card
· Current CAPF101 card
· CAPF 60 Emergency notification form

TRAINING OBJECTIVES:

List all the training objectives and how they will enable the unit to better accomplish its mission.
PART 1: A primary training objective will be devised by the Northeast Group ESO and supplied to the initial Incident Commander prior to the exercise.  The objective of the scenario will be to locate an ELT, locate two lost aircraft using air and ground assets.  Deploy a ground team for a night survival exercise and follow on work ground search activity.

PART 2: The secondary training objective will be for aircrews to locate specific items of interest to recon, photograph, and log according to best practices.

PART 3: The third objective is for ICP staff to download and process the photographs compiling the “deliverables” into a report form.  

MISSION OPERATIONS:

This should include statements about: 
Mission Base Staff - 
Flight Operations - 
Ground Operations -
Communications -

MISSON BASE STAFF:

The IC or IC trainee will be briefed within 24 hours prior to STARTEX.

A copy of the mission sign-in and aircraft/vehicle logs will be uploaded to the mission files.

All training mission operations will be conducted in accordance with the applicable CAP regulations, primarily CAPR 60-1, CAPR 60-3, CAPR 60-4, CAPR 62-1, and CAPR 173-3 in addition to ICS procedures and protocols and pertinent FAA regulations.

FLIGHT OPERATIONS:

Flight operations will be conducted with the oversight of the Incident Commander and specifically by the Air Ops Branch Director.  Each sortie will be handled IAW CAPR 60-1 and CAPR 60-3.  The following documentation will be completed and uploaded to WMIRS:
· CAPF 104
· Weight and balance form
· CAP Aviation Operational Risk Management Matrix
· Fuel Receipt

Only New York Wing CAP aircraft are to participate in this exercise.

All mission aircrews are to report to the AOBD immediately after each sortie to be debriefed.  The AOBD will maintain a mission status board showing the pertinent information of each sortie such as aircraft call sign, ATD, ETA, assigned area, and crew members.

Emphasis will be on safety with particular attention to maximizing the training opportunity of members through the experience and proficiency of the trainers.

Any photographs taken will be downloaded and reviewed by the PSC for clarity and correctness.  Each photograph will be critiqued with the AP present.  Photographs and AP logs will be uploaded to WMIRS.

GROUND OPERATIONS:

Ground operations will be managed by the GBD at the Mission Base under the oversight of the Incident Commander.  A mission status board will be maintained showing the current information of each ground team dispatched, call sign, vehicle ID, and ETA.  Each team dispatched will be properly briefed and a CAPF 109 form and CAP Aviation Operational Risk Management Matrix will be completed for each sortie.  

Each Ground team will report directly to the GBD upon arrival back to Mission Base to debrief.  A completed CAPF 109 form and CAP Aviation Operational Risk Management Matrix will be completed for each sortie and uploaded to WMIRS mission files.  


Safety will be emphasized to each team prior to departure.

COMMUNICATIONS:

Mission base will include a Mission Communications Director with assistance from cadets and other communications personnel.  CAP channels XX through YY will be available at a minimum using a base station at Mission Base or the New York Wing Communications Trailer which can accommodate all CAP channels, VHF.  Lastly, cell telephone will be the method of last resort to directly contact Mission Base. The Mission Communication Director will produce an appropriate communication plan to be distributed to mission participants.

BRIEFING/DEBRIEFING:

Identify when and where the initial mission briefing will take place, as well as location and estimated time of final out-brief.  
Individual sortie briefings/debriefings will be conducted for both aircrew and ground teams.
Provide a brief “after action report” to the wing commander, exercise planner, and the NER/DO within seven (7) of exercise completion.  Provide a copy to the NELR if requested.

An initial general briefing will be conducted for the benefit of all participants no later than 1730L on 14 January and 0800L each day of the exercise.  The introduction will be conducted by the Northeast Group Director of Operations to verbalize the mission training objectives.

Individual sortie briefings will be conducted with each air and ground crew.

A final "out brief" at the conclusion of the training exercise NLT 1400L on 16 January will be held at the close of the mission to identify successes and areas for improvement while soliciting input from members.

The exercise IC will prepare an After Action Report for the Group Commander, Exercise Planner, and the NER/DO by 23 January.

PROVIDE THE FOLLOWING AREAS AS NEEDED:

Provide the additional information required by CAPR 60-3, paragraph 3-5 c (1) (i) where applicable.  If none, so state.
None required.


Submitted by:

Richard Waltz, MAJ., CAP
Northeast Group
Exercise Planner



